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Wisconsin Rural Hospital Flexibility Program
Emergency Medical Services Frequent User

Grant Guidelines

The Wisconsin Office of Rural Health is committed to supporting health care providers and organizations through a variety of methods.  We are fortunate to be able to occasionally offer funding opportunities to support innovative local health care initiatives.  The Office is currently seeking proposals for our Rural Emergency Medical Services Frequent User Project.  We will award two planning grants up to $12,500 to rural hospital or EMS
.  These planning grants will enable rural EMS, local hospitals, public health departments and other stakeholders to develop a program that addresses the problem of frequent users of emergency services.

“Frequent users” are defined as individuals who use EMS and emergency department services frequently and out of proportion to others in the community.  There can be many reasons for this frequent use: lack of transportation, inability to treat chronic conditions on their own, etc.  Whatever the reason, the impact on patients, EMS and hospitals can be significant.  Frequent users:

· often have chronic health problems that are better treated outside an emergency setting;
· use ambulance and emergency room time that may be needed for acute emergencies;
· use EMS and emergency room staff time that is already limited, in particular EMS staff that are often volunteers;
· can cause EMS and hospitals to incur significant costs.
The Office of Rural Health will award planning grants to community coalitions led by a rural EMS or hospital that are committed to finding solutions to this problem.  We are interested in proposals that are innovative, involve stakeholders throughout the community and that have the potential for replication in other rural communities.  We are committed to supporting coalitions of stakeholders with well defined roles in proposed projects.  We believe the community coalition approach to problem solving has a greater chance of success.  Therefore, a successful proposal will represent a community-wide effort.

Proposals are due in the Office of Rural Health February 16, 2010.
Planning Grant Activities

The goal of the Frequent User planning grants is to assist coalitions in determining the extent of a frequent user problem in their community and developing a program to address this problem.  A successful proposal will identify the problem in their community, describe the roles of current coalition members, and describe the steps you will take to develop appropriate actions to address the frequent user problem.  At the end of this planning process your coalition should have the necessary information, experience and commitment to prepare a well-developed implementation program proposal.
Eligible planning activities can include identifying and recruiting additional coalition members, compiling data on frequent users in your community, and creating a strategic plan that includes an implementation program design, evaluation and sustainability plan.  One required activity is preparing a proposal for funding a project that addresses frequent users in your community.

Proposal Format

Include the following information in your proposal:

· Cover sheet indicating the project or coalition name, contact person including phone number and email, lead organization (rural hospital or EMS) including address, and requested grant amount.

· Executive Summary: A brief description of the problem in your community and how you will use Frequent User planning grant funds.

· Coalition Information: Describe the current coalition members and their role in this project as well as any planned partners.

· Problem Identification: Provide information on the Frequent User problem in your community.  You may have preliminary data, anecdotal information, etc.  This is your opportunity to describe the extent of the problem and how it impacts patients, EMS, hospital EDs, etc.

· Work Plan: Describe the activities your coalition will undertake and who is responsible for the activity.  For example, EMS and hospital ED staff will each identify the top 10 frequent users and the cost associated with their service.  

· Budget: Use the format below.  Allowable expenses include Wages, Fringe Benefits, Travel, Supplies, Consultants/Sub-Contracts and Other.  Equipment purchases are not allowed with planning grant funds.  No match or in kind is required.  Include a brief narrative describing how you will spend funds in each category, relating them to your Work Plan.

The proposal should be no longer than three pages, not counting the cover page.  Prepare your proposal using Microsoft Word.  Text should be single spaced and normal font and margins.

Submitting the Proposal and Award Process

Email your completed proposal to Kevin Jacobson at kmjacobson2@wisc.edu.  You may contact him with any questions.  Your emailed proposal must be received by February 16, 2010.  

Proposals will be reviewed by a committee of Office of Rural Health staff and external partners, who will make final award decisions.  The University of Wisconsin-Madison will send a sub-contract agreement for review and signature to the contact person.  When the agreement is fully executed through the University, invoicing instructions will be sent to the contact person.  You should not begin projects until the grant agreement is fully executed.   You will be required to submit a final report summarizing your coalitions’ activities and the progress you made toward your goals.  In addition, your final report must include a full proposal for a project you will use to address the frequent user problem in your community.  This does not guarantee funding from the Office of Rural Health.  However, whether you receive Office funding or not, you will have a proposal you can submit to other funding sources.  Your final report will be posted on the Office of Rural Health website.  This is a reimbursable grant; you will submit invoices on a regular basis to the University of Wisconsin for reimbursement.  All grant funds must be spent by August 31, 2010.  There is no carryover provision.

Contact Information

Direct any questions regarding the Rural Emergency Medical Services Frequent User Project to:

Kevin Jacobson 
WI Office of Rural Health 
UW School of Medicine and Public Health 
310 N. Midvale Blvd. Suite 301 
Madison, WI  53705 
608-261-1888
kmjacobson2@wisc.edu
Budget

This is the required format for your project budget.  You may insert additional rows as necessary.  You are not required to have expenses or contributions in every category.  Include a brief description of each item, e.g., X hours of work at $10.00/hour, 75 miles @ $.485/mile.  Expand on the descriptions in the budget narrative.  You may use either Microsoft Excel or Word, but you must follow this format.

	BUDGET CATEGORY
	DESCRIPTION
	AMOUNT REQUESTED

	Wages
	
	

	Fringe Benefits
	
	

	Travel (use mileage rate of $.485/mile)
	
	

	Supplies
	
	

	Consultants/ Contracts
	
	

	Other Costs
	
	

	TOTAL
	
	


� Contact the Office of Rural Health to determine whether your community qualifies as rural.
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