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Project LIM – Lifestyle Interventions Matter 
 

Executive Summary 

 
Project LIM (Lifestyles Interventions Matter) will focus on lifestyle modification to 

reduce the risk factors for prediabetes and ultimately reduce the incidence of Type 2 
diabetes in Price County.  Flambeau Hospital and other members of the Price County 
Nutrition and Physical Activity Coalition will plan, pilot and evaluation a community-
based education intervention with a small population of individuals identified as having 
prediabetes.  Based on lesson learned through this pilot, the coalition will seek funding to 
implement the program community-wide.   
 

Coalition Information 

Description & history of the coalition.  In 2002 the Price County Health Department 
conducted a comprehensive health needs assessment that resulted in a Community Health 
Improvement Plan (CHIP).  Overweight, obesity and lack of physical activity emerged as 
one of the top three priorities, and resulted in formation of the Price County Nutrition and 
Physical Activity Coalition (NPAC). 

The Coalition is led by the Price County Public Health Department and includes 
Flambeau Hospital, Marshfield Clinic, Price County UW Cooperative Extension, Price 
County WIC Program and citizens of Price County.  Individual members include 
nutrition educators, registered dietitians, a certified diabetes educator, internal medicine 
physician, physical therapist, a professional chef, retired dairy farmer and chief financial 
officer.  Although not members of the Coalition, staff from Marshfield Clinic’s Quality 
Improvement Team and Healthy Lifestyles Program provide consultation on effective 
means to implement programs and collect data on outcome measurements.  

Since its inception in 2002, the Price County NPAC has actively worked to improve 
the health of the residents of Price County through numerous projects: 

• Compiled & distributed 1000 Physical Activity Directories 
• Implemented a healthy snack program with a local vendor 
• Conducted “Family Food & Fitness Fun” program at four elementary 

schools 
• Developed and promoted a Healthy Dining Program with local restaurants 
• Offered community education programs on “5 a Day” fruit and vegetable 

consumption 
 
Planning process & partner roles.  The planning process for this project is rooted in 

the needs assessment that resulted in identification of overweight, obesity and lack of 
physical activity as one of the top three priorities for Price County.  A project needs 
assessment will be completed to identify individuals, facilities and entities that will be 
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key to delivering the community-based intervention.  The planning that results from this 
effort will result in the pilot program, which will be expanded to a broader community 
audience in the future.   

Because of its previous work described above, the coalition is ready to undertake this 
effort.  Individual members of the NPAC have committed to teaching specific content 
areas of the monthly education programs.  For example, the Certified Diabetes Educator 
will conduct lifestyle counseling, the physical therapist will lead activity sessions, the 
chef will carry out cooking demonstrations.  The Chief Financial Officer of Flambeau 
Hospital will oversee project expenditures.  The Marshfield Clinic physician will provide 
medical direction to the program, as well as work with Quality Improvement and Care 
Management to evaluate clinical outcomes.  The Healthy Lifestyle Program has 
committed to provide educational materials and participant incentives. 

Health care provider relationship.  Flambeau Hospital is jointly sponsored by 
Ministry Health Care and Marshfield Clinic.  Physicians from Marshfield Clinic regional 
centers in Park Falls and Phillips staff Flambeau Hospital.  The two organizations work 
together on a daily basis to provide superior patient care and meet community health 
needs.  This relationship provides an integrated approach and access to an advanced data 
system that captures both inpatient and ambulatory health indicators.   

 
Problem / Need Being Addressed 

 

Description of the problem.  Diabetes is a growing and costly health problem.  The 
Center for Disease Control and Prevention (CDC) National Diabetes Surveillance System 
reports that in 2005, 20.8 million people – 7.0% of the population - had diabetes.  For 
Price County, the Wisconsin Department of Health and Family Services, Division of 
Public Health (DPH) estimates that approximately 1,000 individuals (6.7% of the 
population) have diabetes.  Over 800 diagnosed diabetics are receiving care at Marshfield 
Clinic locations in Park Falls and Phillips.   

In 2006, Flambeau Hospital and Marshfield Clinic collaborated on a lifestyle 
modification pilot project aimed to improve outcomes for persons with uncontrolled 
diabetes.  Results showed a statistically significant improvement in clinical measures.  
The outcome was a change in the standard of care for diabetic patients.   

The American Diabetes Association estimates that 54 million people in the United 
States have prediabetes.  Prediabetes consists of early abnormalities in blood sugar levels 
usually found in people with genetic predispositions to develop diabetes triggered by 
lifestyle factors including sedentary habits and overweight. It’s estimated that 70% of 
persons with prediabetes will go on to develop Type 2 diabetes.  A data query conducted 
on July 30, 2007, identified 395 unduplicated patients seen at Marshfield Clinic centers in 
Park Falls and Phillips as being diagnoses with prediabetes.   

The good news is that progression from prediabetes to diabetes is not inevitable.  
Eight major clinical trials were conducted between 1997 and 2006 to examine whether 
lifestyle or pharmacologic interventions would prevent or delay the development of 
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diabetes in at-risk populations – those identified as having prediabetes.   All of these trials 
demonstrated reduction in the development of diabetes by 25 to 60%.  Of these, the 
greatest reductions were accomplished with lifestyle interventions aimed at weight loss 
and increasing physical activity.   

Lifestyle modification depends not only on clinical advice but also on the community 
environment.  This project aims to take improved nutrition and increased physical 
activity out of the doctor’s office and deliver messages and skill building activities in a 
community setting for long term for behavior change adoption and sustainability.  

 
Appropriate timing for intervention.  Lifestyle modification has yielded successful 

results with diabetic patients in the Flambeau Hospital service area.  Community-based 
approaches show promise for successful lifestyle modification with pre-disease state 
individuals.  The Price County NPAC has been in existence for almost 5 years and has 
developed capacity and a track record of successful community-based work.   

Private insurance and Medicare have greatly improved coverage of medical care and 
lifestyle counseling for patients with diagnosed diabetes, because controlling the disease 
improves quality of life and lowers health care costs.  Although there is a strong, 
evidenced based indication that lifestyle interventions are effective in treating the 
prediabetic population, many insurance payers, including Medicare, do not cover services 
including lifestyle and nutritional counseling.  This results in a large unmet need for 
prevention services in our community.   

 

Work Plan 

 
The goal of this planning project is to plan, pilot and evaluate a community-based 

intervention to reduce risk factors for prediabetes.  The attached workplan outlines 
measurable objectives, detailed activities, completion dates and anticipated outcomes. It 
identifies specific actions coalition members will undertake to complete the needs 
assessment, as well as plan, implement and evaluate a community-based education 
program focused on lifestyle change.  Based on the ongoing evaluation of the pilot, the 
Price County NPAC will submit a proposal to implement LIM community-wide. 

The heart of this project is the 12 session educational intervention.  It will be based on 
individual needs, but be delivered in a group setting.   

The Marshfield Clinic QI consultant Trina Ford will work with primary care 
physician Dr. Ahmad to identify patients diagnosed with prediabetes and draft an 
invitation to participate.  Certified Diabetes Educator Linda Daubner will assist with 
participant recruitment.   

After participants are recruited, Ms. Daubner will conduct an individual consultation 
with each one to assess current food and activity patterns and arrange three biometric 
measures:  fasting blood sugar, weight and waist circumference.  Individual goals will be 
set. 
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Members of the Price County NPAC will teach every-other-week education classes.  
Sessions will be designed to arm participants with tools to creatively manage their 
lifestyle choices and their health.  Each session will include both a nutrition component 
and activity component.  For example, nutrition education will be a key part of each 
session, but will also include hands-on cooking time to interpret the nutrition information 
and apply it to everyday life.   

In addition to information about how to increase activity, participants will also have 
time to practice skills with a pedometer, exercise ball, bike, etc.  Locations may vary, to 
introduce people to community settings for physical activity.  Flambeau Hospital has also 
committed to opening up the physical therapy gym on the week that the group education 
program is not conducted, so participants have access to activity equipment. 

Participants will be required to keep physical activity and weight logs.  Incentives 
(i.e. water bottle, fanny pack, cookbook) will be awarded as participants reach milestones 
in their personal program.   

 
 

Evaluation Plan  
 

Measurements of success.  Evaluation is an integral part of the project workplan and 
will be ongoing.  Project objectives are written in measurable terms and will be 
documented in writing as each is accomplished as stated in Attachment B - Workplan.   

Process evaluation and participant feedback will guide the delivery of effective 
teaching of lifestyle modification focused on healthy eating and increasing physical 
activity.  Lessons learned through delivery of the pilot program will be incorporated into 
the design of project expansion.   

Expected outcomes.  The program outcome – written documentation of achievement 
of Objectives 1 through 4 as described in the Workplan – will be reported at the 
conclusion of the grant period.   

The health outcome measure of reducing risk factors for prediabetes requires clinical 
indicators to measure success.  Prediabetes is clinically defined as impaired fasting 
glucose levels of 100 to 125 milligrams per deciliter or impaired glucose tolerance – 140 
to 199 mg/dl after a 2-hour glucose tolerance test.  Participants’ pre and post lab 
assessment will be evaluated along with changes in body weight and waist 
circumference.  Participant surveys on dietary practices and physical activity habits pre 
and post program will be evaluated.  Activity logs will be assessed at program start and 
end.  Expected outcomes would see participants having improvements in body weight 
and activity levels and no change or improvement in blood sugar levels.  
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BUDGET – PROJECT LIM 

 

(1) Expenses Requested From Grant 

 

(a.) Salaries 

 

                   Program Coordinator (RD, CDE)  

                   2  hours per week x  48 weeks                                                           $2,784 

 

(b.) Fringe Benefits 

29.5% of salary                                                                            $821.00 

  

                  (c.) Travel                                                                                            $0 

 

                  (d.)  Equipment                                                                                   $0 

 

                  (e.)  Supplies                                                                                        $3.000 

 

                 (f.) Consultants                                                                                    $840.00 

 

(g.) Other 

Postage                                                                                          $100.00 

Lab Work                                                                                     $1,750.00 

 

                                                                      Total Requested=  $9,295.00 

                                                

 

(2) Expensed Paid By Matching / In-Kind Funds 

 

(a.) Salaries  

 RD, CDE – Individual Assessments                                              $2,500.00 

 

 Coalition Meetings 1.5 hours / month                                          $4,800.00 

 

(b.) Fringe Benefits 

                                                                                                     $0.0 

 

                  (c.)  Travel                                                                                         $0.0 

 

                   (d.)  Equipment                                                                               $00.00 

 

                   (e.)  Supplies                                                                                    $700.00 
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Budget – (pg. 2) In Kind Matching Funds Continued 

 

         (f.) Consultants ( Estimated Value)                                                $5,000.00 

                Chief Financial Officer                                                              $1,000 

 

(g.) Other Costs 

Meeting Room                                                                           $200.00 

Gym                                                                                            $1,200.00 

Phone                                                                                          $200 

 

 

 

Estimated In Kind / Matching Donations   Total =               $23,600 

                

                            

 

 

Budget Narrative 
 
Salary expenses (both consultant and hourly)  requested to be paid by the grant would be 
for contracted chefs, nutrition educators and physical therapists to  develop and deliver 
program curriculum for the twelve week sessions.  The Program Coordinator would be 
paid two hours weekly to oversee grant activities and make necessary participant contacts 
in between sessions.  The Chief Financial Officer of Flambeau Hospital will oversee the 
fiscal management of the grant.  This salary / service has an estimated value of $1,000.  
 
Each participant will receive a personal invitation to participate in the program along 
with a binder and packet rich in educational materials.  Incentives such as fruit baskets 
will e awarded to participants when they reach milestones in their lifestyle modification 
programs.   The $3,000 requested for supplies would cover these costs as well as food 
costs for cooking classes conducted by Chef Susan.   
 
A pre and post fasting glucose level will be evaluated and cost of these tests based on 
twenty-five people participating is $1,750.00.  Postage for invitations and correspondence 
to participants is estimated at $100.00 
 
In-Kind / Matching Contributions 
 
Each participant will receive an individualized nutritional assessment and goal setting 
session.  The cost for this outpatient service is $100.00 per session.  Based on twenty-five 
participants, this contribution is valued at $2,500.  Coalition meetings have an estimated 
value of $400 per session.  This is based on eight persons contributing 1.5  hours of time 
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including travel costs.  The monthly coalition meeting time in-kind contribution is 
$4,800.  Marshfield Clinic Healthy Lifestyle Program has pledged a donation of $500.00 
of education and motivational supplies such as water bottles and pedometers.  The 
estimated value of the Internal Medicine physician and Marshfield Clinic Quality 
Improvement Specialist is $5,000.  Flambeau Hospital will donate the meeting space, use 
of the physical therapy department after business hours and phone.  These services have 
an estimated value of $1,600.   
 
 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


