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Rural Health & Economic Development Forum Notes
Thursday, October 30, 2008

10:00 a.m. – 1:05 p.m.

WI Department of Commerce, Madison, Wisconsin

Forum Members Present: 

Byron Crouse, UW School of Medicine and Public Health
John Eich, WI Office of Rural Health 
Jim Frymark, WI Department of Commerce
Eric Gass, Center for Healthy Communities at the Medical College of Wisconsin

Larry Gilbertson, WI Department of Health Services
Linda McFarlin, Adams County Public Health Department
Brian Potter, WI Hospital Association
Others Present:

Padraic Durkin, Department of Commerce

Cathy Frey, WI Partnership Funds
Kevin Jacobson, WI Office of Rural Health (recorded these notes)
John Eich convened the meeting at 10:10.  The minutes were approved.

I. Wisconsin Partnership Funds Strategic Plan
Cathy Frey, Associate Director of the Partnership Funds, gave a presentation on the Wisconsin Partnership Program Draft 2009-2014 Five-Year Plan, including background on the Partnership Funds.  There was discussion on the nature of the Plan.  Some of the points that emerged from the discussion:

· There will be three grant categories; Community-Academic Partnerships, Research and Medical Education

· Research grants will be awarded to population health,  medical and scientific projects

· They will continue development and implementation community grants

· Research grants will include lab/technical, social science, transformational, population health and prevention projects

Byron Crouse suggested that an important part of transformation is moving away from purely academics to applied research or applying research to community needs.  John Eich said it might be useful to include in the plan an explanation of how research can and has helped the public.  Linda McFarlin said that public health departments don’t apply for grants because they lack the expertise.  Cathy Frey said they plan to increase outreach and technical assistance.  John said there might be a benefit to hiring grant writers that could help communities—it benefits the State to bring in grant money.  Tim Size said the answer may be more emphasis on collaborative grant writing.  Communities and organizations should look at it as business development, not just grant writing.  Cathy said the plan includes a commitment to providing TA around grant writing and capacity building.  There will be an additional community grant category—sustainability for successful implementation projects.  Tim recommended including community input into the Research and Education grant planning process.  There seems to be a systemic problem regarding faculty working with communities—no institutional support.  Cathy said the plan includes provisions for community involvement.

II.  Strong Rural Communities Policy
Tim Size gave a presentation on wellness, prevention and the SRCI project, A Purchaser’s Guide to Clinical Preventive Services.  The topics included insurance coverage of preventive clinical services, costs and values of prevention and the impact of lifestyle (smoking, weight, etc.) on insurance coverage.  Tim asked how the Forum can help small communities access preventive services and information?  He said that now there is not much incentive for insurance companies to support wellness programs—employees can change insurance companies.  The answer seems to be getting employers to make wellness part of their own programs.  John Eich asked how the Forum and Council can act on this information?  Tim said, by supporting the SRCI model and public health/hospital collaborations, with an emphasis on small employers.  

John said it may be valuable to have insurance carriers, public health and small businesses talk with the Forum/Council.  It could be a collaboration between DHS and DOC.  Jim Frymark said working with carriers to identify small businesses may be the best way.  DOC’s responsibility is primarily attracting and retaining employers and jobs.

Tim said this is a competitiveness issue.  Employee health can translate into costs.  Larger employers that are doing this are becoming more competitive as their costs go down.  If we don’t figure out how to do this, we’ll lose our competitiveness.  He asked John to prepare a draft plan on how to proceed for circulation to the Forum.

III. Lessons Learned From the First Year of the Forum
John Eich suggested that rather than a full discussion at this meeting, that we develop discussion topics for the December meeting, where the group may be larger, including a draft agenda for the next six months of meetings.  Byron Crouse said it’s important to take the education that occurs at Forum meetings and act upon it.  Eric Gass suggested a Partnership Fund proposal—we’d have ten months to work on it and it could energize the Forum.  Tim Size said there have been successes, such as SRCI.  Byron suggested that the Forum/Council meet with the new UW-SMPH Deans.  Tim suggested several activity categories:

· Asking people to come to meet and speak with the Forum/Council

· Taking on a specific project

· Events, like an insurance/government/business roundtable

We need to help each other, specifically through collaboration and sharing information.

The meeting was adjourned at 12:45 pm.
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