The Wisconsin Office of Rural Health and the UW School of Medicine & Public Health present

i H Wisconsin’s Rural Health Summit

WISCONSIN April 227, 2009 at the Kalahari in Wisconsin Dells

Agenda

8:30 Breakfast (provided) and Registration
9:00 Welcome and Opening Remarks

9:15 State of the Rural State
> Population Health Dashboard, County Health Rankings, Demographics

> Rural Health Services: locations, financial and quality outcomes data
10:15 Break
10:30  Presentation on Stimulus (ARRA) and Health Reform Initiatives
11:15  Report from Pre-Summit Survey of Participants
11:30  Overview on Afternoon Strategy Session
11:45 Lunch (provided)

12:30  Sector breakouts (Hospitals, Clinics/Providers, EMS, Public Health/Long-term Care/ Mental Health)
— What do you need to do your job better?
> Prioritize; top 5 solvable issues; extra points for free/cheap solutions
= How can the other sectors help you? What resources or solutions can you share with them?

1:45  Sector Reports to the Full Group
2:15  Break (facilitators assemble sector reports into full group draft)

2:30  Group Consensus Building (shift from sector mindset to ‘Rural Healthcare System’)
-  What are the criteria for selecting priorities?
- Highlight collaborative items
& Highlight free and cheap items
> Create Report for the State and Roadmap for WI-ORH

4:00  Outline Next Steps for the Upcoming Year

4:30  Adjourn
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