Rural Health Development Council
Strong Rural Communities Initiative
Steering Committee Minutes

February 14, 2008
Attendees (in person and by conference call):  Tim Size (Chair, RWHC), Connie Abert (Waupaca County), Dr. Sayed Ahmed (Medical College of WI), Linda Bishop (Sauk County), Zach Baeseman (WI Office of Rural Health) Dr. Byron Crouse (UW School of Medicine and Public Health), Joel Davidson (Southwest AHEC), Sue Duffy (Sawyer County), Eric Gass (Medical College of WI), Jessica Kerner (Langlade County), Liz Lund (Jackson County), Linda McFarlin (Adams County Public Health), Sandi Scola (Sauk County), Pam Stoutenberg (Sawyer County), Amy Wergin (Manitowoc County), and Kevin Jacobson (WI Office of Rural Health, recorded these minutes).

Tim Size convened the meeting at 9:15a and began with community updates.

1. Manitowoc
· The program has had to turn away some businesses because its become so popular.
· They are having a hard time reaching the self employed and businesses that don’t have existing wellness programs.
2. Waupaca

· They are encouraging businesses to conduct HRAs and offering educational material for distribution to their employees

· A nurse has been hired to complete HRAs for self-employed people in the area (farmers, etc.).  An article on this program will appear in the local paper.
3. Langlade

· They are conducting on site HRAs and forwarding the results directly to the primary care physician. 
· There is currently no smoking cessation program in the County; some businesses in the program are planning on adopting smoke-free policies.  An employee who recently quit smoking has started his own support network program.  The hospital is considering starting its own program.
4. Black River Falls
· The hospital has hired a full time employee health nurse

· They have been working on promoting the program, through the newspaper, hospital newsletter (which is distributed to several thousand area residents) and local organizations, e.g., the Rotary Club.  A national journal is publishing an article on the program.

· This year they will begin working with the Ho-Chunk nation.

· They’ve found that insurance companies are beginning to offer premium incentives for wellness program participation or offering wellness programs as part of their package.

· The second Healthy Taste of Jackson County will be March 10.  Last year over 300 people attended.

5. Hayward
· They are currently working with the Duluth Clinic’s Hayward office.

· All business they’ve worked with, current and previously, are emphasizing wellness through their HR departments.

· They are promoting the program through radio and newspaper ads.

· Pam Stoutenberg is leaving and will be replaced by Sue Duffy.

6. Sauk

· They had problems with incorrect results with recent HRAs due to problems with their contracted lab.  Re-testing was required.

· The holiday cooking class was a success, so they implemented a five week program for community participants.

· They will repeat a community-wide fitness challenge.

· A participating employee in one of their business partners has submitted the program for an employer health and safety award.

Tim Size encouraged everyone to publish their progress and lessons learned in newsletters, newspapers and other sources.

Eric Gass reported that Medical College of WI and Langlade, Manitowoc and Waupaca recently had their annual face to face meeting.  All communities have achieved their grant goals and are now looking at sustainability.  He noted that this is a unique opportunity for partnership between the state’s two medical schools.  He is currently compiling the results of their survey on relationships between stakeholders.

Kevin Jacobson reported that the Center for Health Systems Research and Analysis has completed their process evaluation.  He will talk with John Eich about distributing the report.  

Byron Crouse said that we are now at the point where the two medical schools can move forward with a collaboration.  Tim Size encouraged them to talk soon about a collaboration.  

Size asked for input from the communities on the SRCI discussion paper, especially on ways to expand the program.

Meeting adjourned at 10:00a
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