Rural Health Development Council
Strong Rural Communities Initiative
Steering Committee Minutes

November 1, 2007 

Attendees (in person and by conference call):  Tim Size (Chair, RWHC), Connie Abert (Waupaca County), Dr. Sayed Ahmed (Medical College of WI), Linda Bishop (Sauk County), Ken Carlson (Sauk County), Dr. Byron Crouse (UW School of Medicine and Public Health), John Eich (Office of Rural Health), Eric Gass (Medical College of WI), Karen Hegranes (Langlade County), Jessica Kerner (Langlade County), Liz Lund (Jackson County), Linda McFarlin (Adams County Public Health), Brian Potter (WI Hospital Association), Marty Schaller (Manitowoc County), Pam Stoutenberg (Sawyer County), Amy Wergin (Manitowoc County), and Kevin Jacobson (Office of Rural Health, recorded these minutes).

Tim Size convened the meeting at 9:00a and began with community updates.

1. Manitowoc
· Sixteen businesses are involved in the wellness program.

· HR Directors of businesses are meeting monthly to share ideas and information.

· SRCI staff are preparing a presentation on wellness programs for the Chamber of Commerce in March and looking into participating in their quarterly networking events.
· They are preparing for fitness challenges for program participants beginning in January, using the WI Sports Development Corporation’s Lighten Up Wisconsin program. (http://lightenupwisconsin.com/lightenup) 
2. Black River Falls
· Beginning a new program with the school system.  This is the second program with the school and this time there will be substitute teachers so participating teachers can attend sessions.  The program will be every other week, instead of every week.  The last program with the schools met every week and didn’t have substitutes filling in.  Attendance was “spotty,” but the first session of the new program had 100% attendance.

· The program with Regal Beloit manufacturing has finished.  A lesson learned from this program was not to rush the program before the HRAs and one on one counseling are complete.  Regal management was interested in starting the program as soon as possible, and the participation and impact results weren’t what SRCI staff expected.
3. Langlade
· Programs with three county departments and two manufacturing firms began in September.  

· The hospital wellness program is planning a team based holiday weight loss challenge.

· SRCI staff are working on a newspaper coverage campaign.  It’s been a challenge getting information to the public on the wellness programs.
· There are currently no smoking cessation programs in the County.  SRCI staff are working on developing a program.

4. Sauk

· The FIT advisory committee is meeting quarterly.

· 20 out of 30 staff at the manufacturing firm they’re working with are in the program.

· Re-assessments of police department participants continue to show improvement, e.g., two participants combined have lost 130 pounds.  There’s been a real culture change in the department and more awareness of health eating habits, etc.

John Eich asked if business theories on culture change could be applied to wellness programs.  Tim Size asked if it would be beneficial to have a workshop on communication with the public and the media.

5. Hayward

· A program with a local manufacturer has just ended and they are beginning a program with Duluth Clinic staff.  They’ve found there are no real differences between health care staff and staff in other businesses as far as assessments and participation.

· They are using the Presidential Challenge program, so SRCI staff can monitor participant activity. (http://www.presidentschallenge.org/) 

· The More Energy program has seen improvement in indicators in patients with chronic illnesses

Eric Gass said it could be useful to do a case study on each community.  He expects to have surveys on the collaborative process analyzed by January.  He’s working on a grant with Bayfield County and local tribes for a program to increase physical activity, tying activity to cultural traditions and natural resources in the area.

Kevin Jacobson said he will look into opportunities and resources that could assist SRCI teams with communication strategies.

John Eich reported that due to some unfortunate circumstances, the Center for Health Systems Research and Analysis (CHSRA) evaluation of the collaborative process is still delayed, but he expects it soon.  Tim Size suggested talking with CHSRA management about getting the report.  Byron Crouse said the CHSRA evaluation and MCW’s survey results will allow the program to go to the next level of academic cooperation.

Ken Carlson reported that their County Health Department is not engaged in the program.  Linda McFarlin said there have been staff turnovers that should be resolved soon.  Size said their involvement can mean the difference between a narrow program and a county wide program.

Meeting adjourned at 10:00a
PAGE  
SRCI Steering Committee 11-1-07

2 of 2

