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Good morning and welcome to the Department of Workforce Development

I'm Rita Black-Radloff, Senior Health Care Workforce Policy Analyst, and am happy to represent the Department on this very important Rural Health & Economic Development Forum

I was asked today to make a presentation in five topic areas and they are: Who are we (DWD)?, What do I do in general?, How does what we do address rural health and rural economic development?, What are the overlaps, the gaps or the opportunities from our perspective?, and lastly What resources can we share?

For those of you not familiar with the Department, we are sometimes referred to as the state Labor Department and the state agency charged with building and strengthening Wisconsin's workforce in the 21st century and beyond.

The Department's primary responsibilities include providing job services, training and employment assistance to people looking for work, at the same time as it works with employers on finding the necessary workers to fill current job openings.

Under the DWD umbrella, a wide variety of employment programs can be found which range from securing jobs for the disabled, assisting former welfare recipients as they make a transition into work, promoting 75 job centers, linking youth with jobs of tomorrow, protecting and enforcing worker's rights, processing unemployment claims and ensuring workers compensation claims are paid in accordance with the law.

DWD Related Agencies-

Labor and Industry Review Commission (LIRC)-is an independent administrative agency which decides appeals in cases involving Unemployment Insurance (UI), Worker's Compensation (WC), and Equal Rights (ER).
Veterans’ Employment and Training Service (US Dept. of Labor)-are targeted employment and training services for our honored veteran population.

DWD is comprised of six divisions:

ADMINISTRATIVE SERVICES - provides various administrative support services to the program divisions.

EMPLOYMENT AND TRAINING - develops and maintains employment-focused programs that enable employers to hire and retain the workforce they need and that provide individuals and families with services that enable them to achieve financial well being as members of Wisconsin's workforce. It delivers services through public-private partnerships and a statewide network of Job Centers.

EQUAL RIGHTS - administers laws prohibiting discrimination in employment, housing and public accommodations, and the state’s family and medical leave law.  Enforces laws pertaining to minimum wage, overtime pay, timely payment of wages, employment of minors, and notification of business closings or mass layoffs. Also sets and enforces prevailing wage rates that must be paid on state and municipal construction projects.

FAMILY SUPPORTS - focuses on serving Wisconsin families through Child Support, Child Care, Wisconsin Works (W-2) and in coordination with Child Welfare and other family services.

UNEMPLOYMENT INSURANCE - collects employer payroll taxes, pays benefits to eligible unemployed workers, adjudicates disputes, detects fraud; collects benefit overpayments, and administers the New Hire Reporting program.

VOCATIONAL REHABILITATION - is a federal/state program designed to obtain, maintain, and improve employment for people with disabilities by working with VR consumers, employers, and other partners.

WORKER'S COMPENSATION - ensures the prompt payment of benefits by private insurance companies and self-insured employers to workers who sustain work-related injuries or illnesses, resolves appeals regarding claims.
My primary focus is centered on health care workforce issues.  I staff Secretary Gassman's Select Committee on Health Care Workforce Development which consists of members who represent leaders from the health care industry, educational institutions, labor and other state government agencies.  This Committee seeks to identify and help implement top-priority, immediate and longer-term strategies for addressing the health care worker shortages in Wisconsin.

Three recent efforts via sub-groups have been the Clinical Experiences, Workplace Issues and Stronger Data.

Clinical Experiences - to identify issues and barriers that prevent students from transitioning easily from classroom to clinical rotations and increasing the educational capacity for health care occupations.

Workplace Issues - to develop best practices that health care facilities can implement to improve retention rates.

Stronger Data - to better forecast and predict what health care occupations will be in demand and how to cooperate with colleges and universities to quickly and efficiently train potential workers.

Published two annual Wisconsin Health Care Workforce reports, 2005 & 2007, which highlighted the health care sector which as many of you may know is the fast growing with 3 of the 10 jobs through 2014.  These reports illustrated the efforts championed by Department as well as other state agencies and regionally. They can be found on the Department's website, http://dwd.wisconsin.gov/healthcare/
Encouraged, supported and visited all active regional health care alliances.  They can be found on our Department's Health Care Workforce website also.  The robustness of these alliances are that local leadership join forces to identify and tackle local issues and as we all know the best ideas come from the grassroots level.

I wrote a RFP for the Safe-Lifting Initiative Demonstration Grant Program.  It supported 20 statewide healthcare providers who trained approximately 8,000 direct care staff in the use of safe lifting equipment. Funded through Workforce Investment Act (WIA) dollars of $325,000 it leveraged over $2 million in additional resources and some ancillary benefits were overall reduction of worker's compensation costs/claims and decrease in injury of both staff and patients/consumers.

I was the program manager for the Wisconsin Community Action Program (WISCAP)-Skills Enhancement Program (SEP) served 147 people in training, 24% of those who originally enrolled, with an average wage increase of $3.42 per hour or $7,600 more annual income. SEP graduates had a 26% average increase in hours worked weekly, a four-fold increase in full-time work a four-fold increase in access to employer healthcare, 73% of graduates had short-term training and obtained a healthcare credential.  Funds were $1.25 million over a 2 year period of time of WIA $.  Wrote a fiscal item on behalf of the Department for the current budget and separate funding for WISCAP.  Although it didn't survive the process, it did put the successful skills program on the radar screens of legislators.

Wisconsin’s Governor Jim Doyle has built a foundation of workforce and economic development initiatives based on his GROW Wisconsin.  In September 2006, the Governor released his vision for Jobs for the Future that continues the expansion of GROW as well as infuses new regional efforts. 

Jobs for the Future expounds on the original focus of preparing youth, upgrading skills of our current workforce and supporting cutting edge opportunities to grow a new generation of entrepreneurs. It has two goals: to ensure that there are enough jobs for our workforce through innovative economic development, and that our workforce are prepared for those jobs. These efforts also target key growth industries one of which is healthcare. Although the focus is not rural specific it does enhance the overall economic development landscape statewide.  A major budget initiative would increase funding of the Worker Advancement Training grants through the technical college system to help train 36,000 workers in over 300 businesses again healthcare being among them.

The Career Pathways model ensures lower skilled adults access to appropriate training toward family-sustaining wages. The Career Pathways approach, integrates GROW with a regional and sector-based strategy. This effort will create advancement for current workers, jobseekers and future labor market entrants, and will result in an increased supply of qualified workers for local employers. Specifically, Career Pathways include a series of connected education courses offered in convenient intensive formats to help adults update their skills.

Career pathways are also designed around jobs of importance to regional economies.  As such, they create educational stepping stones for worker and job seeker and a supply of qualified workers for employers.  Because of their focus on workforce and economic development, career pathways are best built through regional partnerships of education, workforce training, and economic development entities.

To support this effort, Wisconsin was awarded a Joyce Foundation grant for $1 M for a systems change project called Regional Industry Skills Education (RISE). www.risepartnership.org
Two major projects were unveiled with federal Department of Labor (DOL) awards of the Workforce Innovations in Regional Economic Development (WIRED) to the Southeast Wisconsin Regional Workforce Alliance/Milwaukee Seven regional economic growth partnership and to the South Central/Southwest Partnership. WIRED supports innovative approaches to education, workforce and economic development that go beyond traditional strategies preparing workers to compete and succeed both within the United States (US) and globally.

The Council on Workforce Investment (CWI), www.wi-cwi.org in tandem with the Governor’s efforts, has provided leadership based on their vision of “Qualified Workers for Qualified Jobs.” This included regional thinking and funding beyond traditional borders and roles as well as using technology to increase efficiency and reach more people. The CWI recognized the importance of regional partnership activities and created the Growing Regional Opportunities in Wisconsin or “GROW” grants. Since early 2005 the CWI has provided almost $1 million in WIA funds to support seven GROW regions, two of which were recently awarded WIRED grants, highlighted on page one. Other pertinent CWI activities included:

A subcommittee continued collaboration with the Department of Health and Family Services Medicaid Infrastructure Grant (MIG) to improve the service delivery system for people with disabilities.

A regional metrics system was unveiled to support the seven GROW regions. The regional metrics is a set of measures that together can serve as a “scorecard” by which GROW regions can both identify workforce development goals and track progress. To compliment this, a CWI committee also began to consider “dashboard” measures specific to the One-Stop infrastructure.

CWI Special Innovation Projects included:

A Distance Learning grant for $100,000 to deliver training options particularly to remote locations, the South Central region is exploring data casting, polycom interactive video conferencing and integrating all available distance learning technologies into one training system to support the needs of Job Center customers and industry partners.

A Virtual Job Center Project (VJC) for $100,000 for the development of an IT based service delivery system to be responsive particularly for rural customers. The Southwest, North Central, and Northwest WDBs are working together for an enhanced website portal and link to Job Service “call center anywhere.”
If I had to identify what's being done by anyone for rural areas, I like to share from the DOTourism website:

Economic Development Plan Established for Northern Wisconsin

In August, Governor Doyle announced an economic development plan to grow the economy of Northern Wisconsin. The initiatives follow a series of roundtable discussions conducted by Commerce Secretary Mary Burke and Tourism Secretary Kelli Trumble earlier this summer.

The Governor's plan offers three initiatives. The first is to redevelop waterfronts that will in turn revitalize areas. The Department of Commerce will help channel resources from a number of state agencies to streamline access to services and programs.

The second initiative in the plan calls for providing $5.9 million in tax credits to expand cell phone and high speed Internet access for 75,000 Northern Wisconsin citizens.  Seven businesses have been certified to expand broadband access in Northern Wisconsin.

The final component of the plan is a Northern Wisconsin Economic Development Conference that will be offered November 13-14 at the Holiday Inn Express in Rhinelander. The conference will bring together local businesses, citizens and elected officials to generate new ideas, networking opportunities and other tools to help grow the economy of Northern Wisconsin, build on the region's tourism industry and advance other economic development opportunities.

Registration for the Northern Wisconsin Economic Development Conference will be available shortly, in the meantime, contact Dawn Zanoni at 608-266-3978 for more information

And lastly, if there are any resources relevant to this Forum's work that's not being tapped.  I don't see any per se, but perhaps a general comment about providing us all with baseline knowledge or a common language and understanding of each other's efforts which can facilitate the reduction in overlap and improved coordination.

Previously mentioned regional metrics, so let me introduce Dennis Winters.  He was asked to attend today and he is, for those who don't know him, the Chief Economist and head of the Office of Economic Advisors (OEA).  To view OEA data, please visit their website at:  http://dwd.wisconsin.gov/oea/
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